
 

INSTITUT TADBIRAN AWAM NEGARA (INTAN) 

JABATAN PERKHIDMATAN AWAM MALAYSIA 

 
 

JADUAL KURSUS 
 
 

UNIT / SEKSYEN / SUB KLUSTER : UNIT PERANCANGAN STRATEGIK ICT 

SUB KLUSTER LATIHAN DAN PEMBELAJARAN DIGITAL  

KURSUS    : KURSUS RBTCS: IT CHANGE MANAGEMENT FOUNDATIONS 

 TEMPAT   : SECARA DALAM TALIAN (ONLINE) 
 

HARI/MASA 
8.30 – 9.00 

pagi 
9.00 – 10.30 pagi 

10.30 – 
11.00 pagi 

11.00 pagi – 1.00 
petang 

1.00 – 2.30 
petang 

2.30 – 4.30 
petang 

 

HARI 
PERTAMA 

 

Pendaftaran 
& Taklimat 

Kursus 

Topic 1: A 
Change 

Management 
Perspective 

 

Topic 2: 
Defining 
Change 

 

 

 

 
 
 

MINUM 
PAGI 

Topic 3 
Managing 
Benefits 

 
 

Topic 4: 
Stakeholder 

Strategy 

 

Topic 5: 
Communication 

and 
Engagement 

 
 

 
 
 

MAKAN 
TENGAHARI 

Topic 6: 
Change 
Impact 

 
 

Topic 7: 
Change 

Readiness, 
Planning and 

Measurement 
 

 
 

HARI/MASA 
8.30 – 10.30 

pagi 
10.30 – 

11.00 pagi 
11.00 pagi – 1.00 

petang 
1.00 – 2.30 

petang 
2.30 – 4.30 

petang 

 

HARI 
KEDUA 

 

Topic 8: Project Management 

Topic 9: Education and Learning 
Support 

 

 

 
 

MINUM 
PAGI 

Topic 10: 
Facilitation 

 

Topic 11: 
Sustaining 
Systems 

 

 
 

MAKAN 
TENGAHARI 

Topic 12: 
Personal and 
Professional 

Management 
 

Topic 13: 
Organizational 
Considerations 

 
 
 
 
 
 


