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Masa / 
Tarikh

8.30 – 9.00
9.00 – 10.30 10.30 –

10.45
10.45 – 12.45 

12.45 –
2.30

2.30 – 4.30

Hari 1
Pendaftaran
& Taklimat

Ringkas

Perspektif Kepimpinan Baharu I
New Leadership Perspective I
(Pn Nuraizah Bt Mohd Zam)

M
in

u
m

P
ag

i

Perspektif Kepimpinan Baharu II
New Leadership Perspective II
(Pn Nuraizah Bt Mohd Zam)

M
ak

an
Te

n
ga

h
 h

ar
i

Kepimpinan Menurut
Perspektif Islam

Leadership According to
Islamic Perspective

(En Mohd Syahrizad Mohd Apandi )

Hari 2

Teori , Konsep dan Kemahiran
Kepimpinan Asas I

Fundamental Leadership Theories, Concepts and 
Skills I

(Pn Kathleen Mujan Nandong)

Teori,  Konsep dan Kemahiran
Kepimpinan Asas II

Fundamental Leadership Theories Concepts 
and Skills II

(Pn Kathleen Mujan Nandong)

Teori , Konsep dan Kemahiran
Kepimpinan Asas III & IV

Fundamental Leadership Theories, Concepts 
and Skills III & IV

(Pn Kathleen Mujan Nandong)

Hari 3
Integriti dalam Kepimpinan

Integrity in Leadership
(En Mohd Syahrizad Mohd Sapandi)

Jurang Kepimpinan
Leadership Gap

(En Farrell Rasu)

Kepimpinan Mampan
Sustainable Leadership

(En Farrell Rasu)

Hari 4

Kepimpinan Mampan: Kajian Kes
Sustainable Leadership: Case Study

(En Farrell Rasu)

Kemahiran Berfikir: Pemikiran Kreatif,
Kritikal dan Analitikal

Essential Thinking Skill : Creative Thinking, 
Critical Thinking and Analytical Thinking

(Cik Lai Shevren)

Lima Kaedah/
Model Penyelesaian Masalah

Five Method/
Problem Solving Model

(Pn Farah Shazwani binti Mohd Taib)

Hari 5 Group Presentation Group Presentation

Pengenalan kepada
Pengurusan Risiko

Introduction to Risk Management
(Pn Nuraizah Bt Mohd Zam)
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Masa / 
Tarikh

8.30 – 10.30 
10.30 –
10.45

10.45 – 12.45 
12.45 –

2.30
2.30 – 4.30

Hari 6

Teori dan Konsep
Pengurusan Perubahan
Theories and Concept of

Change Management
(Pn Nuraizah Bt Mohd Zam)

M
IN

U
M

P
A

G
I

Kepelbagaian Model
Pengurusan Perubahan

Various Change Management Models
(Pn Nuraizah Bt Mohd Zam)

R
EH

A
T

Pengenalan kepada
Konsep Perancangan Strategik dan

Pengurusan Strategik
Introduction to Strategic Planning & Strategic 

Management Theories and  Concepts
(Pn Farah Shazwani binti Mohd Taib)

Hari 7

Pengenalan kepada
Konsep Pemikiran Strategik

Introduction to
Strategic Thinking Concept

(Cik Lai Shevren)

Elemen di dalam
Proses Pengurusan Strategik

Elements in the
Strategic Management Process

(Cik Lai Shevren)

Membangunkan
Pelan Strategik Organisasi

Developing Organisation Strategic Plan
(Cik Lai Shevren)

Hari 8
Management Games Management Games

Tutorial

Hari 9 Role Play Role Play Tutorial

Hari 10 Final Exam Final Exam
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