LAMPIRAN A
TENTATIF KURSUS ROOT CAUSE ANALYSIS FOR DEVIATION IN FOOD SAFETY SYSTEM OF SLAUGHTERHOUSE AND ANIMAL BASED PRODUCTS PROCESSING PLANT TAHUN 2026 

Tarikh: 29-30 Jun 2026
Masa: 8.30 pagi-4.30 petang
Tempat: Dewan Mokara,
 Institut Penyelidikan dan Kemajuan Pertanian Malaysia (MARDI), Persiaran MARDI-UPM, 43400 Serdang, Selangor


	TARIKH/HARI
	MASA
	PERKARA

	29 Jun 2026
(Isnin)


















	8.30 pagi-9.00 pagi
	Pendaftaran & Sarapan pagi

	
	9.00pagi-9.10 pagi
	Ucapan Aluan oleh Ketua Seksyen Keselamatan Makanan Hasilan Ternakan, Bahagian Kesihatan Awam Veterinar

	
	9.10 pagi-10.40 pagi
	Pengenalan Kursus
MS 1514: 2009 GUIDELINES ON GMP FOR FOOD AND MS 1480: 2019 HACCP BASED FOOD SAFETY SYSTEM
Oleh: Pn. Jannatul Iman binti A. Kadir 

	
	10.40 pg-12.40tghari
	Non-conformity/deviations in food safety system 
What is root cause analysis, correction and corrective action relationship of problems, symptoms dan root causes
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	12.40 tghari
	Makan Tengahari dan Rehat 

	
	2.00 ptg- 3.00 ptg
	Importance of effective identification correction, root cause and corrective action

Oleh: Pn. Jannatul Iman binti A. Kadir

	
	3.00 ptg-3.30 ptg
	RCA process
Root cause analysis tools (5why, fish bone diagram)
Food industry working examples
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	3.30ptg-4.30ptg
	Determine the root cause(s) of the deviations
Case studies 1 (Group Discussions)
Review & Summary
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	4.30ptg
	Minum petang dan Bersurai

	30 Jun 2026
(Selasa)
	9.00pagi-9.20 pagi
	Review of Day 1
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	9.20 pagi-10.30 pagi
	Determine the root cause(s) of the deviations
Case studies 2 (Group Discussions)
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	10.30 pg-12.30tghari
	Determine the root cause(s) of the deviations
Case studies 2 (Group Discussions)
Presentation
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	12.30 tghari
	Makan Tengahari dan Rehat 

	
	2.00 ptg- 2.30 ptg
	Common mistakes in RCA
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	2.30 ptg-3.40 ptg
	Proper documentations of corrective action plan
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	3.40ptg-4.30ptg
	Closing of deviations with verifications of objective evidence
Review & Summary
Oleh: Pn. Jannatul Iman binti A. Kadir

	
	4.30ptg
	Minum petang dan Bersurai



